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Academic Strategic Planning Process for Department Chairs

Develop Strategic 
Plan (Goals, Action 
items and Metrics) 
with Department 

members

September

Carry Out Strategic 
Plan  and collect the 

outcomes per metrics 

October -
May

Compile Results 
and Analyze 

Results  for Impact

June - July

Communicate  Results 
and possible impact 

with Department 
members (for new AY 

Strategic Plan)

August

Write report from the 
previous AY  - Not 
due until February 
but by September 

you should be 
finished the process.





Green on the Rubric for Identifying Goals

✓ The goals of a department/unit should be 

broad statements of intention.

✓ Reflective of the unit’s purpose and 
mission;

✓ Aligned to College/Division and University 
goals and plans; and 

✓ Growth-oriented.

✓ Goals may be binary (yes/no) and may 

reflective of external requirements.

Example of a Goal - CEHNS is committed to 

creating a supportive learning environment that 

promotes outreach and collaboration with the 

community and future employers. (This goal is 

aligned to the University Goal III.

University Goals

I. Expand Regional Outreach and 

Engagement

A. Support economic development in 

Western Maryland through targeted 

initiatives.

B. Provide opportunities for student 

engagement to address community needs 

in the region.

C. Promote and market Frostburg State 

University’s successes, strengths, and 

assets in Maryland and the region.



Preparing Action Items using the Smart Goal Guide



✓ Action priorities/plans could be SMART: Specific, Measurable, Attainable, 

Relevant, and

✓ Time-Bound. 

✓ Action priorities are linked to unit goals. 

✓ Action priorities are reasonable in number and reflect an intent for growth. 

✓ Action priorities are related to college and university level action priorities 

when possible.

Example of an Action Priority:

1. Develop alumni advisory council and maintain college and program 

advisory councils that will assist in recommendations and support for 

outreach learning activities.

2. Create opportunities to develop funding and support for university 

efforts to connect departments with the community and future 

employers.

3. Support department efforts to develop community-based learning 

opportunities.

Green on the Rubric for 
Action Items



Developing the Metrics for Action Items













Green on the Rubric for Metrics

Metrics:
✓ All measures/metrics for all areas of the goals have been identified. There may be 

minor enhancements needed. 
✓ It is evident that an assessment cycle is in place that is ongoing and includes 

collaborative analysis of the identified metrics and outcomes of action priorities.

Example of a Metric for an action priority - 1.2 COE faculty promising innovative 
instructional practices and successful technology applied to student learning: 

Feedback surveys during retreats from COE members on the quality of 

efforts to share innovative practices to enhance student learning.



Green on the Rubric for Assessment

✓ It is evident that an assessment cycle is in place that is ongoing and 

includes collaborative analysis of the identified metrics and 

outcomes of action priorities. 

✓ Evidence exists that there is consensual agreement by the 
department in determining their progress in meeting the strategic 

goals to close the assessment loop.

Example from Library Report
G. 1. AP. 1:  Formulate an action plan to invite/encourage teaching 
faculty from other academic disciplines to meaningfully contribute to 
the Information Literacy Committee.
The process of assessment for this action priority would be to 
evaluate the plan in regard to its intent, its objectives, outcomes, and 
procedures for identifying teaching faculty to invite on the committee 
- how many, range of disciplines, types of diversity, and how faculty 
will be contacted.



Green on Reporting Results
✓ A clearly articulated results statement for each defined metric.

✓ Supporting evidence and data are collected, stored, and reported 

for each statement.

Metric: Analyze SLAGG and GLAGG reports to find areas of strengths and weaknesses 

across both departments for COE Strategic Plan to ensure departments are incorporating 

areas of concern into department strategic plan. 

Action Item: 1.4 Utilize the college-wide assessment process to monitor if each 

program is meeting the University’s graduate and undergraduate student learning 

outcomes, which display quality preparation of candidates in meeting knowledge, 

skills and dispositions.

Results: Kinesiology & Recreation found strengths in Goals #3, 4, and 5.  with a 

range between 86% to 90% of students meeting or exceeding those goals as 

measured on aggregated assessments. 

Exercise Sport Science needs to develop an action plan for technical and analytic 

skills appropriate to their field. 

The department is also working on use problems, defining and problem-solving 

within and across disciplines. Another area they wish to work on is understanding 

cultural and social exercise of power as well as comprehend and critically interpret 

information in written and oral forms. (UG goal #2 Core Skills).



Green on the Rubric for Impact

✓ Action items/goals ALL have a clear impact.

✓ Impact to the department, college, university, and/or community is 

described.

✓ Changes to the action priority/goal are described if necessary. 
✓ Decisions have been made and are driven by evaluations and 

assessment results.

✓ Results have informed decision making and resource allocation.

✓ Reflects upon completion or progress of action priorities (if possible).

Example: The College-wide assessment process (Quality Assurance 

System) successfully met the goal during this academic year. Data 

provided evidence of candidates' progress in meeting the University's 

Undergraduate and Graduate Student Learning goals. The analysis of the 

data provided direction to programs and the departments' strategic plans. 

This process will continue without any changes.



Green on the Rubric for Communication

✓ The entire process, not just results and impact, is communicated 
regularly within unit meetings and within college and/or division as 
appropriate. Employees are able to provide feedback. Communication 
is two-way. 

Example of Communication: The 2021- 2022 COE Strategic Plan, which 
include all action items and results, were conveyed to the College of 
Education Curriculum Committee during the September meeting. The 
results were then shared with departments during their department 
meetings for any recommendations at the College level and also to use 
that information to develop their upcoming academic year's Department 
Strategic Plan. Department Plans are share with CECC in November. 
Assessment data from the previous year were shared at the P20 advisory 
meeting in November. Student Learning data for the departments were 
also shared during program specific advisory council meetings and to the 
CECC.  Data is collected throughout the year in preparation for analysis 
and continuous improvement.





Enter your report under FY2019 for the following time periods:



LOG ON HERE:

HTTPS://FROSTBURG.CAMPUSLABS.COM/PLANNING

https://frostburg.campuslabs.com/PLANNING


DASHBOARD



SELECT DEPARTMENT PLAN



CONFIRM FISCAL YEAR (Report should be 

entered in FY2019 for previous year 

activity)



CLICK ON YOUR DEPARTMENT UNDER “MY  
UNITS”



CLICK ON + PLAN ITEM AND SELECT DEPARTMENT ANNUAL  
REPORT



ENTER INFORMATION PROMPTED. ENTER: “2018 (YOUR  
DEPARTMENT) ANNUAL REPORT”



DATA ENTRY FOR REPORT

SEE FSU INSTITUTIONAL EFFECTIVENESS PLAN (PAGE 9)

• HTTP://WWW.FROSTBURG.EDU/FSU/ASSETS/FILE/ADMINISTRATION/PAIR/IEP-COMBINED-2017.PDF

• COPY AND PASTE INTO THE VARIOUS FIELDS:

• DIVISION/DEPARTMENT GOALS

• DIVISION/DEPARTMENT ACTION PRIORITIES

• WHAT WERE THE MEASURES/METRICS USED TO ASSESS EFFECTIVENESS?

• DISCUSS PROCESS OF ASSESSMENT PER ACTION PLAN.

• DISCUSS RESULTS.

• HOW HAVE RESULTS IMPACTED OPERATIONS? WHAT IS FOCUS FOR UPCOMING YEAR’S PLAN? 

WERE RESOURCES ALLOCATED

OR REDISTRIBUTED BASED UPON THE RESULTS?

• HOW WAS THIS PLAN CONVEYED TO YOUR DIVISION/DEPARTMENT?

• SELECT SAVE IN BOTTOM RIGHT CORNER.

http://www.frostburg.edu/FSU/ASSETS/FILE/ADMINISTRATION/PAIR/IEP-COMBINED-2017.PDF


RELATED ITEMS (LINK YOUR REPORT TO THE

DEPARTMENT/DIVISION ACTION PRIORITIES: “SUPPORTS”)



SEARCH FOR YOUR DEPARTMENT AND CLICK ON IT



CHECK THE PLUS SIGNS NEXT TO THE ACTION PRIORITIES



ONCE THEY ARE CHECKED, CLICK BACK TO PLAN ITEM



Help

If you can’t find something (goal, action, your report), adjust your view by changing 
the fiscal year. The data entry is date driven. You may have to expand the years per 
goal so they show up in future years.

You can email CampusLabs Help at support@campuslabs.com for assistance.

mailto:support@campuslabs.com


TO UPLOAD A FILE (EVIDENCE, ARTIFACTS, AND/OR BACK UP  
DOCUMENTATION) USING THE EDIT TAB SELECT UPLOAD FOLDER/FILE:



FILE IS APPENDED TO THE REPORT



REPORT APPEARS WITHIN YOUR DEPARTMENT



Self-Assess Prior to Submission

Green=5 Yellow=3 Red=1

Goals The goals of a department/unit should be 

broad statements of intention.

Reflective of the unit’s purpose and mission;

Aligned to College/Division and University 

goals and plans; and 

Growth-oriented.

Goals may be binary (yes/no) and may 

reflective of external requirements.

Goals are SMART unit’s purpose and mission 

without being a statement of core unit functions.

Goals are not linked to college/division/university 

goals or goals are not growth-oriented

Goals are just statements of the 

core functions of a 

department/unit

Action 

Priorities/Plans

Action priorities/plans could be SMART: 

Specific, Measurable, Attainable, Relevant, 

and

Time-Bound. Action priorities are linked to 

unit goals. Action priorities are reasonable in 

number and reflect an intent for growth. 

Action priorities are related to college and 

university level action priorities when 

possible.

An attempt has been made to begin the process of 

identifying action priorities or plans which align 

with the stated goals. At this point, the action 

priorities/plans need to be more clearly articulated 

including measurable actions which are relevant 

and timely. An attempt has been made to align the 

action priorities/plans to the unit goals, but this 

alignment is not clearly stated.

Action priorities are broad, long-

term goals. Action priorities do 

not include action verbs which are 

measurable or attainable. Action 

priorities/plans are not aligned to 

unit goals.

AIEC Institutional Effectiveness Rubric for Red, Yellow, Green



Assessment It is evident that an assessment cycle is in 

place that is ongoing and includes 

collaborative analysis of the identified 

metrics and outcomes of action priorities. 

Evidence exists that there is consensual 

agreement by the department in 

determining their progress in meeting the 

strategic goals to close the assessment 

loop.

It is evident that an assessment process exists that 

reviews the outcomes of the action priorities 

without clearly defining the metrics used to assess 

the department’s progress in meeting the 

strategic goals or closing the assessment loop. The 

process does not appear to be collaborative to 

reach consensus.

There is an unclear assessment 

process that lacks clear 

outcomes/metrics and 

collaboration to determine the 

department’s progress in 

meeting goals and/or action 

priorities. 

Results A clearly articulated results statement for 

each defined metric. Supporting evidence 

and data are collected, stored, and reported 

for each statement.

A results statement for each defined metric; 

however, some supporting evidence or data is 

missing.

Results statements are missing, or 

statements are not supported by 

evidence or collected data.

Measures/Metrics All measures/metrics for all areas of the 

goals have been identified. There may be 

minor enhancements needed.

Some measures/metrics are missing or should be 

clarified or enhanced.

Significant areas of 

measures/metrics are missing.



Communication The entire process, not just results 

and impact, is communicated 

regularly within unit meetings and 

within college and/or division as 

appropriate. Employees are able to 

provide feedback. Communication is 

two-way. 

Results are communicated to the 

supervisor/VP

Assessment results and 

impact have been shared, and 

discussed with, unit staff, 

supervisors, appropriate 

stakeholders and constituents

Overall A majority of the areas are rated as 

GREEN.  The report is well-written, 

complete, and clear.  It demonstrates 

how the assessment process is utilized 

to close the loop and make 

improvements in the unit.

Overall, the report is completed; but there 

are some incomplete, poorly written, or 

unclear aspects of the report.  There is some 

lack of information on how assessment is 

used to make improvements. Overall, the 

department is doing assessment and trying to 

close the loop.  

The report was not done or 

only partially done.  It is of 

poor quality and lacks 

information on how 

assessment is done and how it 

is used to close the loop.  A 

majority of areas are rated as 

RED.  

Impact Action items/goals ALL have a clear 

impact.

Impact to the department, college, 

university, and/or community is 

described.

Changes to the action priority/goal 

are described if necessary. 

Decisions have been made and are 

driven by evaluations and assessment 

results.

Results have informed decision 

making and resource allocation.

Reflects upon completion or progress 

of action priorities (if possible).

Some action items/goals have a clear impact.

Impact is noted, but not described.

There is information about what decisions 

have been made and actions that are taken, 

but they are not clearly tied to specific action 

items.

Results may have informed decision making, 

but resource allocation is unclear.

Few, if any, goals have a clear 

impact.

Decisions/changes are not 

noted. 

Results have not informed 

decision making and resource 

allocation.

No changes or reallocation 

were made. 
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